Record of Cabinet portfolio holder decision

Listening Learning Leading

Local Government Act 2000 and the Local Authorities (Executive Arrangements) (Meetings
and Access to Information) (England) Regulations 2012

Decision made by

Councillor Lynn Lloyd

Key decision?

No

Date of decision
(same as date form signed)

Name and job title of
officer requesting the
decision

Shona Ware, Community Enablement Manager

Officer contact details

Tel:01235 422188
Email: shona.ware@southandvale.gov.uk

Decision

To approve the council's Volunteering Strategy and action
plan for 2018/19, attached in appendix 1.

To agree to use the income raised through the lottery
scheme to fund the website.

Reasons for decision

The council, through its corporate plan, has committed to
supporting and increasing volunteering in the district.

The Volunteering Strategy, provides a structured and
focused approach to achieving our volunteering priorities and
corporate objective to build thriving communities.

The strategy is for two years, to cover the period we currently
have a volunteering officer in post to drive forward this work.
The strategy, includes an action plan for 2018/19, which we
will review in quarter four before preparing a fresh plan for
2019/20.

Alternative options
rejected

Without a strategy and volunteering website we lack a
structured and focused approach to achieving our corporate
priorities to support and increase volunteering in the district.

Legal implications

Under the council’s scheme of delegations, the cabinet
member with responsibility for community services has the
authority to approve the Volunteering Strategy including the
volunteering website.

Financial implications

There are financial implications associated with two of the
projects in the action plan for this year (2018/19):

o Develop an IT volunteering platform as a point of
contact and local volunteering information.

e Launch a pilot grant scheme to cover some of the
costs of volunteering.

Growth bids to fund both these projects were approved in
February 2017:




o £25,000 in the revenue budget, which has been
carried forward to the 2018/19 budget for the
volunteering grant scheme.

e £40,000 was allocated in the capital budget for the IT
platform. However, the proposed website is not a
custom build, it is an existing web platform. There is
no longer a need for a one-off capital website build.
The proposed website cost is £3,000 of ongoing
revenue per annum fixed plus an inflationary uplift to
cover licencing costs.

We propose deleting the £40,000 allocated in the capital
budget and use the income from the council's lottery scheme
to fund this project as it fits with the brief to use this money to
support the voluntary and community sector.

We have already received £3,893.60 from the lottery scheme
(year 1). The current projection this year, based on current
ticket sales continuing, is £9,932.00.

Should the lottery scheme no longer generate sufficient
funds to cover the ongoing revenue costs of the website, the
feasibility of the website will be reviewed.

There are no additional financial implications associated with
the implementation of this strategy as the volunteering officer
needed to deliver this work is already in post.

Other implications None
Background papers None
considered
Declarations/conflict of
interest?
Declaration of other
councillor/officer
consulted by the Cabinet
member?
List consultees Name Outcome Date
Ward councillors N/A
Legal Deirdre Smith The website will 10/09/2018
need to follow
councils’ contracts
procedures
Finance Brian Mew No comment 22/8/2018
Human resources N/A
Sustainability N/A
Diversity and Cheryl Reeves Include in the 29/8/2018
equality strategy a
communications
plan to ensure
volunteering
information is
accessible to all and
not dependent on IT
access — now
included




The website- great
to know that we will
be able to work on
the colour
contrasting,
consider adding
browse aloud and
focus group with
access group
members.

Communications Lucy Billen

No comments 5/9/2018

Strategic
Management Team

12/9/2018

Confidential decision?
If so, under which exempt
category?

No

Call-in waived by
Scrutiny Committee
chairman?

Cabinet portfolio

holder’s signature
To confirm the decision as set
out in this notice.

YN

ONCE SIGNED, THIS FORM MUST BE HANDED TO DEMOCRATIC
SERVICES IMMEDIATELY.

For Democratic Services office use only

Form received Date: 2U-9- 18 Time: 09 : 00
Date published to all Date: ,,

councillors 7%-9-13

Call-in deadline Date: NoT AL CAGLE Time: -
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